
Module 1: The focus is
on helping managers
understand the impact
of their behavior on
the work environment
and the trust level
developed

Module 2: Coaching &
Counseling skills are
essential for leaders to
help employees
develop their problem
solving and decision
making skills

Module 3: Ensuring
that each employee
sees the connection
between what they do
and the organization’s
purpose and values

Module 4: Developing
a High Performing
team that takes
ownership of their
own performance

Module 5: Forming a
partnership with the
team to increase
business results

The Transforming Organizational Culture ProcessTM

Leadership Development ProcessTM

Module 1
Building Trust

Leadership
Behavior

creates culture
- Increasing
Emotional

Competencies
using the DiSC
Model & 360

degree
Feedback

Module 2
Coaching and

Counseling
Skills
Using

dialogue to
increase

employee
responsibility

and
accountability

Module 3
Increasing

Engagement
and

Commitment
Aligning all
employees
with your

Organization’s
Purpose

and
Values

Module 4
Building a

High
Performing

Team
 Identifying
Team Roles

and team
Coping
Skills

Learn the
Z-Process

Module 5
Shared

Leadership
Bringing out
the Leader in
all employees
and getting

shared
responsibility
for Business

Results

Application
Take

your team
through the
Expectations

Profile
and

Debrief

Application
Involve all
Employees
in dialogue
around your

Purpose
and

Values

Application
Take

your team
through the
DiSC Profile

and
Mentoring

Planner

Application
Take Your

Team
through the

Team
Dimensions
Profile and
Z-Process

Application
Take your

team through
the

Dimensions
of

Leadership
Profile

A Total of Five two-day Modules held over 12 to 18 months -
Leaders apply learning with Employees after each module
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